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A. INTRODUCTION

1 PURPOSE
The Board Charter

1.1

1.2

1.3

2 CONTEXT

2.1 Objective 

Africa.

2.2 Vision

2.3

3 STATUS OF THE BOARD

3.1
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B. CHAPTER 1: COMPOSITION OF THE BOARD, POSITIONS, 
COMMITTEES

I. BOARD PROFILE, SIZE, EXPERTISE AND INDEPENDENCE

a.

Directors.

b. Number of Members

c. General Requirements

(i)

(ii)

(iii)

(iv)

(v)

administration and accounting for companies 

d. Independence.
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B. CHAPTER 1: COMPOSITION OF THE BOARD, POSITIONS, 
COMMITTEES

I. BOARD PROFILE, SIZE, EXPERTISE AND INDEPENDENCE

a.

Directors.

b. Number of Members

c. General Requirements

(i)

(ii)

(iii)

(iv)

(v)

administration and accounting for companies 

d. Independence.

September 2017
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II. (RE) APPOINTMENT, TERM OF OFFICE, ROTATION

a. Election by Shareholders

b. Nominations and Recommendations
Board. A nomination or recommendation of a candidate 

(i)

(ii)

(iii)

(iv)

(v)

(vi)
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II. (RE) APPOINTMENT, TERM OF OFFICE, ROTATION

a. Election by Shareholders

b. Nominations and Recommendations
Board. A nomination or recommendation of a candidate 

(i)

(ii)

(iii)

(iv)

(v)

(vi)
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c.

d. Board Rotation Plan

III. CHAIRPERSON AND VICE-CHAIRPERSON

a. Election

absence.

b. Duties

(i)
participate in an induction program and, 

(ii)
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(iii)

(iv)

(v)

(vi)

(vii)

c. Responsibilities

(i)

(ii)

(iii)
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(iii)

(iv)

(v)

(vi)

(vii)

c. Responsibilities

(i)

(ii)

(iii)

September 2017

IV. COMPANY SECRETARY

a. Company Secretary
Board.

b. General Access

c. Responsibilities

providing information, preparing an agenda, reporting of 

and training programs).

d. Board Secretary. 

V. COMMITTEES

a. Establishment of Committees

b. Board Responsibility for Committee Action.

c. Committee Reporting
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d. Terms of Reference of Committee

e. Website Disclosure

C. CHAPTER II: DUTIES AND POWERS

I. GENERAL DUTIES AND POWERS

a. General Responsibilities

b. Vision, Mission and Core Values

embedded.

c. Organisation Strategy

d. The Board Acts in the Interest of the Company
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d. Terms of Reference of Committee

e. Website Disclosure

C. CHAPTER II: DUTIES AND POWERS

I. GENERAL DUTIES AND POWERS

a. General Responsibilities

b. Vision, Mission and Core Values

embedded.

c. Organisation Strategy

d. The Board Acts in the Interest of the Company
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e. Quality of Performance

f. Action in Concert

g. Provision on Information

h. Responsibility for Securing Information

meetings.

i. Access to Records.

j. Use of Experts

k. Risk Management
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l. Appointment, Evaluation, Compensation and Succession 
for Senior Management

m. Annual Workplan

II. DUTIES REGARDING THE SUPERVISION OF MANAGEMENT

a. Nature of Supervision

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)
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l. Appointment, Evaluation, Compensation and Succession 
for Senior Management

m. Annual Workplan

II. DUTIES REGARDING THE SUPERVISION OF MANAGEMENT

a. Nature of Supervision

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)
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b. Financial Reporting

c. Annual Risk Review

III. DUTIES REGARDING THE MEMBERS AND THE PERFORMANCE OF THE 
BOARD

a. Duties Regarding the Board

(i)

(ii)

(iii)

(iv)

b. Board Self-Assessment
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c. Board Evaluation

IV. CERTAIN OTHER DUTIES OF THE BOARD

a. Duties Generally

(i)

(ii)

b. Annual Report and Accounts

V. SUPERVISION OF FINANCIAL REPORTING

a. General Supervision Responsibilities.

b. Discussion of Financial Reports
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c. Board Evaluation

IV. CERTAIN OTHER DUTIES OF THE BOARD

a. Duties Generally

(i)

(ii)

b. Annual Report and Accounts

V. SUPERVISION OF FINANCIAL REPORTING

a. General Supervision Responsibilities.

b. Discussion of Financial Reports
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•  13

c. External Auditor

d. Audit Committee is Principal Contact with External 
Auditor

e. Recommendations by External Auditor

VI. DUTIES REGARDING NOMINATION AND ASSESSMENT OF EXTERNAL 
AUDITOR

a. Appointment of External Auditor

matters.

b. Compensation of External Auditor

c. Reports to the Board
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d. Assessment

e.

f. Representation by External Auditor.

(i)
and,

(ii)

VII. COMPENSATION OF BOARD MEMBERS

a. Annual Remuneration Report.

b. Approval by the General Meeting

c. Extraordinary Compensation. If a Board member or former 
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d. Assessment

e.

f. Representation by External Auditor.

(i)
and,

(ii)

VII. COMPENSATION OF BOARD MEMBERS

a. Annual Remuneration Report.

b. Approval by the General Meeting

c. Extraordinary Compensation. If a Board member or former 
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promised to a Board member.

VIII. RELATIONS WITH SHAREHOLDERS

a. Information.

b. General Meeting; Record Date, Venue. 

c. Compliance with Law

d. Attendance by Board Members

e. Chairperson of General Meetings

f. Disclosure of Resolutions

g. Changes to Corporate Governance

discussion under a separate agenda item.

h. Attendance by external auditor



16  •

The BOARD CHARTER of Shelter-Afrique 

D. CHAPTER III: BOARD MEETINGS; DECISION-MAKING

I. FREQUENCY, NOTICE, AGENDA AND VENUE OF MEETINGS

a. Frequency

b. Notice and Agenda

(i)

meeting.

(ii)

c. Venue
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D. CHAPTER III: BOARD MEETINGS; DECISION-MAKING

I. FREQUENCY, NOTICE, AGENDA AND VENUE OF MEETINGS

a. Frequency

b. Notice and Agenda

(i)

meeting.

(ii)

c. Venue
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II. ATTENDANCE OF AND ADMITTANCE TO MEETINGS

a. Attendance by Managing Director and Senior 

persons not to attend.

b. Proxies

c. Undue Absence

d. Attendance by Non-Members

III. CHAIRPERSON OF THE MEETING, REPORTS

a. Chairperson

b. Report

meeting.
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IV. DECISION-MAKING WITHIN THE BOARD

a. Preference for Unanimity

b. Individual Vote.
one vote.

c. Majority Vote; Quorum

against for record purposes.

d. Adoption at Meeting

e. Minutes

meeting.
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IV. DECISION-MAKING WITHIN THE BOARD

a. Preference for Unanimity

b. Individual Vote.
one vote.

c. Majority Vote; Quorum

against for record purposes.

d. Adoption at Meeting

e. Minutes

meeting.
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f.

V. VIRTUAL MEETINGS AND ELECTRONIC RESOLUTIONS

a)

b)

c)

d)

e)

E. CHAPTER IV: OTHER PROVISIONS

I. CONFLICTS OF INTEREST OF BOARD MEMBERS

a. Duty to Disclose
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b. Related Party Transactions

1.
sister companies and associates.

2.

3.

4.

associated companies.

5.

and c).

6.

7.

c.
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b. Related Party Transactions

1.
sister companies and associates.

2.

3.

4.

associated companies.

5.

and c).

6.

7.

c.
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d.

II. COMPENSATION OF BOARD MEMBERS

a. Approval by General Meeting.

Directors.

b. Reimbursement of Costs.

III. INDUCTION PROGRAM, ONGOING TRAINING AND EDUCATION

a. Induction Program

governance.

b. Annual Review of Training
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c. Costs

IV. OTHER POSITIONS

a. No Excess Memberships

b. Notice of Outside Positions. Board members must inform 

V. CONFIDENTIALITY

a.

b.
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c. Costs

IV. OTHER POSITIONS

a. No Excess Memberships

b. Notice of Outside Positions. Board members must inform 

V. CONFIDENTIALITY

a.

b.
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c. Notice of Disclosure. If a Board member intends to 

VII. MISCELLANEOUS

a. Acceptance by Board Members
appointed as a Board member must, upon assuming 

b. Occasional Non-Compliance

c. Amendment

d. Interpretation

e. Partial Invalidity
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F. ANNEX 1: LIST OF APPROVALS REQUIRED BY BOARD

I.

I.

II.

III.

IV.

V.

VI.
committees and Management Committees, Code of 

VII.

VIII.

IX.
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F. ANNEX 1: LIST OF APPROVALS REQUIRED BY BOARD

I.

I.

II.

III.

IV.

V.

VI.
committees and Management Committees, Code of 

VII.

VIII.

IX.

September 2017

•  25

G. ANNEX 2: POLICY REGARDING INDEPENDENT EXTERNAL 
AUDITOR

I. POLICY

II. TERMS OF REFERENCE

i.

ii.
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its next meeting.

III. WORK

a. Audit Work

b. Non-Audit Work

(i)

(ii)

(iii)

statements.
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its next meeting.

III. WORK

a. Audit Work

b. Non-Audit Work

(i)

(ii)

(iii)

statements.
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committee.

IV. ROTATION OF PARTNERS RESPONSIBLE FOR AUDIT WORK

V. APPOINTMENT OF THE EXTERNAL AUDITOR
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VI. STAFF TRANSFER RESTRICTIONS
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VI. STAFF TRANSFER RESTRICTIONS
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